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MONTANA CENTER FOR THE AGED 
LEWISTOWN, MONTANA 


The Honorable Forrest #. Anderson 
Covernor 

State of Montana 

Helena, Montana 59491 


Dear Governor Andersen: 


In compliance with Montana Law Sections 82-4001 and 82-4002, Revised Cedes of 
Yoatana 1947, there is herewith tranemitted to the office ef the Governor the 
report ef the Montana Center Por The Aged covering the fiacal year ended 
June 30, 1972. 


Majer accomplishmente during the year include: 


. Improved in service care, and continued efforts to meet 
the standards ef the Fontana State bepartment of Mealth. 


. Increased staff and staff development plans. 
- Implerantine new patient recreation and activity prograzs. 


. Designing and partially implementing improved “edical 
Record Syater, “edicare and Medicaid services. 


+ Procuring proper licenses, toth state and federal, lie- 
enging all pheses of a Long Term Care Facility es well as proper 
licensing of personnel. 


Respectfully subritted, 


! 
of 


Janes W. Kaaro ~~ 
/Saperiatendent 
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Servicea Pivision Yelena, Mentana 


HOARD OF INSTITUTIONS 
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LEGAL REFERENCES 


GENTRALLY 


These atatutes relating to the Department of Institutions ara, for the most 
part, contained in the following sections of the 1947 Revised Codes of Montana, 


Title 80, Chapter 23 Lecation and Function 
Seetion 230) 


Title G60, Chapter 25 Teansfer of patients to and from 
Section 2302 heepital 

itie 80, Chapter 25 Gischarge er convalescent release 
Section 2503 of patients 


Title 69, Chanter 52 Revieed Codas of Montana 1947, Lie. 
Lawa & Standarde for Long Tern Cere 
Facilities. Revised July 8, 1567, 
Wovesber 22, 1969, Hareh 34, 1970, 
and May 7, 1971. 


Title €24 State recrganization of executive 
departzent 
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PRINCIPAL COALS 


fo provide a homelike acweaphere and fasliv type life for alisible aged 
neo and women, To halp each patient with their needa, intereats and prcblens. 
To provide the highest level af ia servies care, meeting cach patient’s need 


for gafaty, seeurity and their seeial need to feel wanted, 


pu 
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MAJOR ACCOMPLIGHMERTS 


Emergeney power plant inetaiied 


Emergency power plant iastalied whish will operate approximately one 
half ef the electrical power system for the facility in an emergency 
situation. 


additions] atatf 


Consulting Pharmeeist and Custedisl Worker I added to stsff. Payehi- 
atric Aid i employad through £.B.A. Program, 


Sullding modification aad installation ef Fire Sprinklsr and Swoks Detection 
fystes plan 


Pian formulated and develeped for a fire sprinkler and smoke detection 
eystem fsr entire facility with soma building modifications te meat 
the requirements of the State besartment ef Health snd the State Firs 
Marshell. 


Reniace and repairing squipaent 
Replecement of ovens, office equipment, desk snd typewriter. Repair 
ef feet stsole, lounsa eheire., daverperts, and leunge furniture by 
State Prison, Peplacement ef het vater tanks. 

Madisal Reeetds Training Progran 
Cerrespendence course initiated fer a Medical Feesrde Tachnician 
traindazg pregram. Hedieal Reeords eonanitant from State Hespitel to 
esaist trsinee aa coneultant. 


increased reereational activities 


Peol tables, picnic tables, lawn cheire and assignmert of 12 passenger 
teur bus added to patient reereationsi ectivities. 


Adoption of etate wida budgeting and acéounting systen 
The new systens structure is designed te accoucdate the reorganized 


executive branch. Pertialiy dmepiemented July 1, 1971 - fuliy impie- 
mented July 1, 1$72. 


MAJOR BERCCHMERDATIONS 


2, Room dividers be installed 


To Zaclideate State Beard of Health requirements, room dividers should 
be installed in cach room with twe or sore patients. 


2, Greater euphasis on Secial Services 


That a full tadma or part time acelal worker ba empleyed te esordinate 
secial prsblers and secfai histery. 


3. Lene raage building progtan 


That sone phages of leng range budlidias pregram ba cenaidarad by 1973 
legislature such as & garaga, warehouse, black tepping aad gravelizg. 


ANALYSIS GF FROGRAMS 
Admtaistration Program 


~COAL 
Coordination of sll programa and vesourees for the waximum benefit of all raei- 
dent pepulation. 

~ORJZECTIVE 
Jo previde an effective aiplaietration pregren with proper oserational aad fis~ 
eai control. 

~ACHIEVENENTS 
Inetdtuting monthly stafi weatinga. 
Iaproved inventory controls, inatituting new budgeting gad accounting syeter. 


Increased services to patients and improved organisational structure. 


=PERPORWARCE INDICATORS 


FACTOR FY 1971-72 FY 1570-71 
Requisitions Processad 73 81 
Cisiss Procassed $34 $46 
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AHALYRIS OF PROGPAMES 


Care end Traatnent Program 


~GOAL 


fo provide the highest level ia sarvies care and treatwent for petiests, 


-OBIECTIVIS 


To educate and motivate staff and personnel], te imorave patien: care. 


To hire Seelal Sarwice Yorker and increase eeelal services. 


Te improve medical resords with wedical. records librarian. 


~ACETEVEHEGNTS 


Centinued training programs far staff dseveloszent. 


To individualise the petient and to study esch patient's needs and problerzs. 


“PERFORMANCE ENDICATORS 
FACTOR 


Patients in Residence 
Deaths 
Pdasesion from Warm Springs 


Averaga Daily Patient Populetion 
Average Full Tica Employees 
Ratio Daily Patient Pepulation to Euployes 


Returned te Warm Springs State Heepital 
Diseharged 

Deaths 

Total Seperationa 


Tetai Annual Per Capita Ceat Per Patient 
Total Yaily Per Capita Ceat Par Patient 


FY_ 1971-72 


be SES | 


2 
a] 
14 
1é 


$2059.56 
3.65 


SY 2970072 
143 
15 


$1823.67 
3.09 


AZALYSIS OF PROGRAMS 
Senetal Services and Physical Pisne Progran 


~GOAL 
Yo provide proper maintenasce and make necessary Improvements to antire facility 
and growads. 

~ORIECTIVES 


To complete the building modification end instaliation ef Fire Sprinkler and 
Snoke Detection syster. 


To continue efferts for additienal fuads for long range building pregram through 
isgislation. 


fo insteil room dividers. 


~ACHIEVIMENTS 
Replace hot water tenke. 
Completion of exergency generater plant. 


Replaces and repair of equipzent sad continued up keap of grounds. 


~PERFORMANCS THDICATORS 


FACTOR FY 171-72 FY_1970-71 
Number of Meals Served Residents 153,056 158,268 
Humber of Meale Served Exployees 9,074 8,892 
Number of Meale Served Other 127 36 
Cost Per Meal 02415 9208 


Adsinistration 
fave and Treatwanz 
f§aneral Services 


TOTAL PROGRAHS 


Fersonai Services 
Operating Expenses 
Equipnent 


TOTAL BY CATECORY 


General fund 


TOTAL PUSDTING 


PROGRAM COST SU! 


at eee 


111,503 
233,338. 


$256 046 


210 387 


$296 ,046 


na 28 O86 


- 1236 046 | 


bi nd Onnishb se -aeroetr sD: 


$265,724 


178,018 


84,712 


BSS TER 


Be Gh 728 


Increass 
@ecxsase) 


$ 8,333 


31,322 


ee 


3.943 388 


ts BE RN RE Pee 


{i) The deereaee in Care and Treatment and inereasa in General Services is ba- 
causes Legislature approved tha tranafer ef the cceks and Feed Services York- 
ere and feod from the Care and Treatment program te General Services. 
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